
Worksheet 5: 
Maintaining Positive  

Relationships during a Conflict 
 
 

Why is maintaining positive relationships important 
in the workplace? 
 
 
 
 
 
 
 

• Encourage equal participation 
• Actively listen 
• Separate the person and the problem 
• Define the problem 
• Look for commonalities 
• Respect all contributions 
• Focus on solutions 
• Focus on benefits 
• Allow time to evaluate and make decisions 

 
 
 


